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Accreditation ensures that the training system is 

complete and fit for purpose  

“The interconnected components that are required to deliver 

effective lean training to learners” 

Presentations, 

workbooks, 

case studies, 

guides, 

simulations, 

book lists, 

websites 

Tests, exams, 

interviews, projects, 

practical evidence, 

question banks, resit 

policy, test admin. 

Training management & 

support roles/

responsibilities, training 

records, certificate 

production/numbering, 

delegate communication, 

IT support  

Evaluation & feedback 

mechanisms, 

questionnaires, 

continuous improvement  

mechanisms 

Course titles, aims, learning  

outcomes, key topics 

covered, LCS alignment, 

courses length 

Trainers credentials, capability matrix, classroom 

facilities, delivery approach, class sizes, IT, web/

digital delivery 

Methods of 

selecting 

participants, 

pre-requisites 

required 

Overall training strategy & design, courses 

structure, organisational positioning, strategic 

alignment, linkage to workplace practice 

The LCS is a licenced service of 
Cardiff University 


