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Introduction to HillFive

HillFive was founded in 2014

Experienced in general management and consulting. 

Focused on:

• Operational Excellence and Continuous Improvement

• Change and Transformation

• Carbon Reduction programs

• Strategy and Leadership

We use co-creation to deliver high impact projects 

Most of all we have a lot of “FUN” while doing this!
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HillFive Team



• Co-creation creates ownership and builds competencies
• We assume good intent, with optimism about people’s capabilities
• We connect people in your value chain to unleash hidden 

potential
• We engage at all levels, from the boardroom to the shopfloor, to 

increase the speed of decision making and increase the level of 
employee involvement

• Leading change requires involvement, courage, bold decision 
making and ‘being there’

Essentials of our approach
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‘Ultimately, for change to be sustainable it can only come from within.’‘Ultimately, for change to be sustainable it can only come from within.’



Typical HillFive clients we work with
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ToFrom

Is there a shift in CI culture? We think there is…
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Report

Cash

Resource

“I know”

Simple

Support

Planet

People 

“Share”

Complex

The reality we are in is one of  “disturbance as a constant”. 
Traditional approaches are not fit for the challenges we are facing today. 

The reality we are in is one of  “disturbance as a constant”. 
Traditional approaches are not fit for the challenges we are facing today. 



Context
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• Waste-to-Energy company
• 630 employees, 2 AEC, 3 active Landfills and 7 

Substrate plants. 
• Previously public owned and since 3 years 

Private Equity. 
• Turnover EUR 650 Million per annum

Major change in company culture 
from focus on public affairs shift 
to focus on delivering substantial shareholder value



Challenge
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• Aggressive cost cutting program. Motivation went below zero.

• Bringing back the spirit of continuous improvement and performance management



Content
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1. Building CI capabilities in our workforce

2. Solving real business issues and deliver impact

3. LCS accredited and delivering in-house Yellow, Green & Black-Belt program



Theme
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How cultivate a CI culture in the company and make people proud of delivering impact

Lessons learned:

• Business driven

• Start with small group  showing impact and results

• Volunteered participation but with clear sponsorship and strategical alignment

• Strong gatekeeping making the program ‘exclusive’

• Management attention and final presentation and certification with CEO



Results
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• 80 business cases delivered a total of over 
EUR 8 million financial impact (in 3 years time)

• Colleagues LCS Certified
realised goal

• Level 1a >200 >400
• Level 1b   78 60
• Level 2a          2 0


