CATA

COMPETENCY SYSTEM

Benefits for Practitioners

Develops kata knowledge & practical competence

0 Motivates, rewards & fosters engagement
Recognised university linked gqualification
Provides a progressive kata qualifications framework Ty

Free practitioner membership for continual learning &
networking

Level: 3A
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Offers a framework for professional development

Participate
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Continuing
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Promote
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credentials
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CATA

COMPETENCY SYSTEM

Benefits for Organisations

Helps develop kata capability and a scientific thinking mindset
KCS certification rewards employees and recognises effort and achievement, thus
boosting engagement and fostering commitment.

The accrediting process improves the design, integration and professionalism of your
training.

It allows for rapid and cost effective scalability of CI staff competency, creating a cohort
of improvers to generate Cl momentum.

Your training programme receives external endorsement from a respected institution.

The KCS gudalifications structure helps promote employees’ professional and technical
development.

It links your training with practical application, so directly benefiting business performance.
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[t gives you a standard you can apply throughout the organisation
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Certificate of Accredited Certifier of
Kata Competency Kata Competency

This is to certify that This is to certify that
Joe Bloggs Lorum lpsum Ltd
Has demchstrated competence in Kata Knowledge and Practice. Is authorised to award Kata Competency System qualifications
to successful participants of its Kata training programme.
KCS Level 1B

Simon Elias Valid until
Dircior 3t e 2023
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