The KCS Framework

Group Level Key Capability

Has awareness of Kata principles &
Level 1: KL1a - Awareness concepts
Improvement
~ - Is able to apply the Kata
Kata KL1b - Application improvement pattern

Is able to coach an indivdual

CATA

COMPETENCY SYSTEM Is able to coach several indivduals

Is able to develop new coaches

Is able to design & implement a Kata
deployment programme at enterprise level

Is able to develop second coaches & coach a
design & implementation of a Kata
deployment programme at enterprise level




