“ Mentimeter

Using Mentimeter

- Time allowance for votes - open/closed - keep it flowing

> JB comments on the poll results

> Make an instant comment via "send a comment”

- Vote via the Zoom app or a separate webpage or a mobile phone



plugin for Zoom
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\Where are you located?
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Engagement

in Human Lean

L I~



How does your organisation go about engagement? HNB—
(Select all that are appropriate)

31%

18%
16%
13%
. :
Top down Bottom up Get input Focus on HR function No formal Other
from team driven programme
everyone leaders

be 3
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Rank the key challenges to getting staff engaged in
Cl activities

Getting senior management to

1 St support Cl
2 Getting middle management
nd to support Cl
3 d Having the right role to drive it
r In the organisation
4 h Getting Cl to be part of job
t descriptions
5 h Getting a budget to fund
t training and support activity
6 th Finding the right incentives to
get staff motivated




Has your work changed significantly as a result of remote /  “"erme
hybrid work in the last two of years?

50%

Yes -in Yes - an Yes - No - have
response to existing existing continued
Covid trend trend as before
restrictions (before accelerated Covid
Covid) by Covid

e 3
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Has the pandemic reduced the amount of 'heart'in
organisations?

Yes - temporarily
Yet to see

Y @ Yes - permanently

No reduction @

e B
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Respect & Humility,...

Little change on both

Both are growing trends

Respect: no. Humility: yes

Respect: yes. Humility: no ®

e 3
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Learning

in Human Lean




Learning is crucial for Lean progress. \What methods do you “"e e
use? Select all that you use.

217

15% 15%

5%

Off-site training  On-site courses  External visits & Kata A3 mentoring PDCA Actionlearning After-action Other
benchmarking reviews

e 3




How would you allocate 100 points for the following in M ct—
order to enhance training effectiveness?

339 More time allocation for staff to undertake CI

549, More senior management support for Cl

16% More face to face training

13% More fGCI|It<]tOI‘S/tI‘GIneI‘Sﬁ

13% More online/digital training
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Leadership

in Human Lean

]
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Rank the following attributes of an effective
Lean leader

2nct [ e

3rd Having a growth mindset
st |

stn [ -~

ot [ -~

/th
8th
9th

Knowledge of lean tools

Finisher

Impatient
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Organisation

In Human Lean




\Weight these four stakeholders on ‘'should-be’ priorities. RS
(distribute 100 points among the four)

43% Customers

Staff

32%

15% Managers

10% Shareholders




\Weight these four stakeholders on actual practice. Nt
(distribute 100 points among the four)

399/ Managers

Customers

28%

549, Shareholders

Staff

16%

e




\Which of these is your organisation considering to change  “"em
its structure and/or ways of working? Select all that apply

347

16%

8%

4% 4%

Towards Flattening Greater use More Al Outsourcing Onshoring Greater use
more home-  the hierarchy of of temps
based automation
working




There has been much attention in recent years on S

Psychological Safety. How much attention have you given
this?

13
3
1
3]
Some None - not None - it's not Considerable
attention - no aware if it relevant attention and
action action
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Rank in order what you consider to be the most significant
recent developments in human lean?

1st Engagement

2nd Leadership
3rd Learning

4th Psychology

5th Motivation

6th The Brain
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And finally...write three words that typify what Lean
and People is all about
fairness building trust
Improvement involvement
E DE?PE firet e m p owe r m e nt optimism
2 238 > = 2 et collaboration
el B E B ‘learning
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