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Benefits for
Practitioners

Supports lean knowledge & practical
competence development

Provides a progressive lean qualifications Offers a platform for continual professional
framework to follow development

Offers a vehicle to promote your lean credentials in Helps you connect and network with fellow
the community practitioners

Delivers professional recognition and a globally Provides resources to help you learn, teach
adopted, university linked qualification and practice

Participate in
research Solve

problems

Access Publish

resources articles

Professional Find out about

development Engage with events
the community

gﬁn&%ﬁg The LCS is a licensed service of
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https://www.leancompetency.org/lcs-app/
https://www.leancompetency.org/
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Benefits for
Organisations
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Helps develop lean capability
and continuous improvement
culture
It motivates employees to engage in It links your training with practical application,
continuous improvement. so directly benefiting business performance
The accrediting process helps improve the It gives you a standard that you can apply
design, integration and professionalism of your throughout the organisation.

training programme. _ _ _
It provides you with a flexible framework that

It allows for rapid and cost effective scalability can be adapted to suit the organisation’s
of Cl staff competency, creating a large cohort continuous improvement approach.
of improvers that can generate substantial Cl

LCS certification rewards and recognises
momentum. :

employee effort and achievement.
Your training system receives external

endorsement from a respected institution. Connect, learn and track progress with

premium access to the LCS App
The LCS qualifications structure helps promote
employees’ professional development.

lean
competency
system

Certificate of

Lean Competency Accredited Certifier of
Lean Competency

) This is to certify that
Has Demonstrated Competence in s

Lean Thinking Knowledge & Practice
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