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Lean Toolbox Webinar

WELCOME

• 90 minutes

• The event is being recorded. Keep yourself on mute

• All webinar outputs will be posted on a webpage for access after

The purpose of the webinar is to introduce 
the sixth edition of “The Lean Toolbox” by 
John Bicheno & Matthias Holweg and explore 
some of its themes and messages, gaining 
insights into key lean topics and issues that it 
helps reveal.

Facilitator: 
Simon Elias

Director, Lean 
Competency 

System



INTRODUCTION
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WHO’S WHO
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John Bicheno

• Professional engineer
• Author of several lean books
• Director of the first dedicated lean 

masters degree at LERC
• Emeritus Professor of Lean Enterprise 

at Buckingham University

Matthias Holweg

• American Standard Companies 
Professor of Operations Management 
at Said Business School, University of 
Oxford

• Extensive research into the adoption of 
lean in the automotive sector 

• Recent work  digital tools, AI, 
additive manufacturing
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AGENDA

• Introduction

• Overview of the 6th edition
→ John & Matthias 

• Operation of the polls

• Polls & commentary

• Q&As 
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PRIZE DRAW!
• Win one of ten Lean Toolbox books!

• State you wish to be entered into the 
draw in the Zoom Chat

→ Write “Prize draw - first name, last name”

• Draw will take place in next few weeks
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THE LEAN TOOLBOX
6th edition



1. Framework

2. Demand analysis

3. Seru cells 

4. Digital technologies 

5. Digital mapping / Process mining

6. Human aspects 

SOME UPDATES OF INTEREST



A NEW FRAMEWORK



1. Framework

2. Demand analysis

3. Seru cells 

4. Digital technologies 

5. Digital mapping  / Process mining

6. Human aspects

SOME UPDATES OF INTEREST
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a set..



Polls
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Using Mentimeter polls to generate interaction & insights → prepared questions

• You can make snap comments on poll results
→ Display for a few seconds in the Presentation before they disappear 

(and not saved for exporting).

• Also comment & pose questions via Zoom Chat

• Integrated app with Zoom desktop  use for the best 
experience

• Alternative: web browser/mobile  access via QR code; 
Url & meeting code shown on the slides

OPERATION OF THE POLLS
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SETTING UP MENTIMETER POLL PRESENTATION
STEP 1: Invite

• You will receive an invite to the Mentimeter poll

• Click View Mentimeter app for Zoom should open in a new window (if installed)

STEP 2: Share

• The poll presentation will be launched and you can vote inside the Zoom meeting

If App not installed:

• Click Add Authorise back to Zoom meeting & click Open

Note: Do not be in full screen mode in Zoom to see voting panel clearly (exit full screen in top right)

Alternative way to participate is via a website using a code….
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