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Polls

> Covering lean evolution, trends, challenges, leadership, threats.
> There will be comments on the poll results by John & Matthias.

> Make snap comments or send an emoji on particular poll results
> Make comments, pose questions via Zoom Chat

> Opportunity to pose questions at the end (time allowing)



The Lean
Toolbox

A source_book for
process improvement

sixth edition

lcebreaker
question!

John Bicheno
Matthias Holweg
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Approximately how many copies of the Lean

Toolbox have been sold since the first edition in
19987

100000 v 128000 150000



Nlame one lean topic that is critical now that was not S
relevant when the first edition was published in 19987

Digital technologies Digital Technology Digital
Green/ Lean and Green Digital Robotic process automation (RPA)
Psychological safety Digital Digitalisation




Nlame one lean topic that is critical now that was not S
relevant when the first edition was published in 19987

Digital Technology Al Social media
digital 4.0 Digital technology Digital processing, data mining
Limitations of VSM High agility Seriously and human aspects




Nlame one lean topic that is critical now that was not
relevant when the first edition was published in 19987

Rpa

Digital

Al & RPA
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Digital online businesses




\Which is the most important leadership ability Hentimeter
currently needed in Lean?

63%

26%
1M1%
0%
The dbility to The ability to The ability to The ability to
mentor and create a deploy embrace the
guide climate of artificial new diversity
management psychological intelligence & challenges
& staff safety machine
learning
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Is Agile becoming more relevant than «"entimetr
Lean?

2%

16%
12% -
Yes No Not sure



\Will Toyota still be the benchmark or NNty
standard reference for Lean by 20307

NO

., bt o BB .Iﬁ;-'.‘*;_;. W
Not sure
Yes




State your level of agreement/disagreement with the BN
following statements

Lean héevolved about as faras it can go

Lean is constantly being re-invented in response to

O i : .

o | political, market, economic, technolegical changes $
) 3.6

o o)
(%, ®
_o oty = >_
b4 Digitglwill make leanredundant =
) -
S | Leanleadership is no different from general good _g
&3 | leadership 2

23
There is still too much focus on tools, not enough on

culture .




Lean threats: allocate 100 points among factors that —
threaten lean's effective use

559 Insufficient management time to support lean

Underestimating employee attitudes/resistance to change

25%

539, Insufficient workforce skills to implement lean

16% Overemphasis on new information & digital technologies

129 Use of an un-coordinatated set of tools



Is Industry 4.0... 4 entiete

647%

A threat to UK A threat to A boost to UK A boost to Don't know
manufacturing manufacturing manufacturing productivity
employmentin growth
UK
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How much influence did environmental sustainability
have in your operational strategy 5 years ago?

28%

20%

20%

16% 16%

Very Quite Very little No Don't
strong strong influence influence know
influence influence
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How much influence does environmental
sustainability have in your operational strategy
today?

43% 43%




Rank these operations challenges in order of importance ~ #Vertime=

Shifting the company
culture

1st

Making improvements
2nd stick

End-to-end
transformation

3rd

Letting go of fear of
failure

4th

Willingness to embrace
new technology

oth
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In conclusion...
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\What three words would you use to describe
The Lean Toolbox?

pick the right tool

reminder
great reference

foundational

library of tools essentlol
referential b| ble u Sefu I

informative

i
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every day tools

seminal

thought provoklng

the go to guide

R g [
?jﬁ}{.j{JLE{J%jI :
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reliable
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Finally...Ask a question!

O questions
O upvotes
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Thank you

> Add your name in the Chat to be entered in the prize draw
> Welll be in touch with links to the video and slides



