The Case Study — Key Questions
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# 2. Method &

Approach

,'@ 1. Project
Background & Aims

Are clear aims and objectives expressed?

Is the project appropriate in terms
of it's strategic nature 7

Has appropriate methodology employed?
1s there evidence of preject
arganisation and decision-making?

Does it lock like significant/advanced
lean knowledge was employed and
avident?

Is there clarity of context, in the
business and perhaps wider markete?

I= there strategic rationale linked to the business?

3. Results

I= there a thorough description of
results, both intended and
unintended?

Is there evidence of your
understanding of appropriate data
analysis required?

5. Conclusions
& Endorsement

I= there appreciation and sufficient
exploration of any limitations of the
Have sound [and mature] results?

cenclusions been reached? 7|

Iz there appropriate stakeholder |
endorsement?

Do the conclusions link back to the |
original sbjectives?

Has the candidate reflectad Hawve sustainability actions been
sufficlently en the averall - identified, and with the bansfit of
experience? hindsight, did they work?

Is there awareness and
understanding of sustainakilicy
issues, at the time and
subsequantly?



